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BME Infrastructure Project 

Formally launched on April 2nd 2007 at the Quadrant, the project was designed to bring together and support BME organisations to develop their organisational infrastructure.
90 groups accessed a procurement audit resource pack- and of those accessing the packs, the 5 with most potential to benefit were selected as procurement ‘Trendsetters’ sharing a pool of support and resources.
In addition to organisations’ internal infrastructure, the project has helped South Sheffield organisations take a lead in the newly emerging city wide infrastructure.
Procurement support
The Partnership has received national interest in its support package to enable organisations to become ‘Trendsetters’ in moving from grant dependency to contract readiness.
Piloted as part of the BME Infrastructure Project, the partnership developed the “Trendsetter procurement plus” package which offers a wide range of support from training and mentoring to product identification and tender writing.

“The support and help with procurement has been just phenomenal” - Trendsetter Pilot Organisation
Youth Engagement Project

The South Sheffield Youth Engagement Project saw £10k allocated to each of ten neighbourhood projects which engaged young people using a variety of methods. Meanwhile, Activity Sheffield won a tender to run a massive programme using physical activity as a means to engage and involve young people. Hundreds of young people benefited from the scheme, alongside volunteers and local people developing new skills.

The findings and reports from the delivery phase are to be used to inform an area wide strategic delivery plan, and December saw a Youth Strategy Conference take this forward.

The Partnership has also played an active role in establishing the city wide Children and Young People’s consortium. 


This year saw the Partnership make great strides in becoming more open and providing more opportunities for involvement in a range of key issues.
In July the Partnership was re-launched in style with an event at Victoria Community Enterprise. Over 70 guests turned out to hear about the new structures which include open membership for all community organisations, members conferences, and strategic theme groups.

“The time was ripe for a big push to be more inclusive.” explained Andy Jackson, Partnership Chair. Within 3 months, membership of the partnership had increased almost five-fold.
In October 2007, there was stiff competition in an all-out election for new company directors, with 13 people competing for 10 places. Over 40 people attended the AGM at St Aidan’s Church where delegates took part in workshops around the themes of sustainability and voice and influence.

In December, almost 20 key partners took part in a strategic business planning residential at Northern College.

The first Members' Conference in January 2008 was another packed event, with the theme of “52 weeks to sustain our sector” bringing senior council figures to give an update on future funding priorities, and workshops helping set out priority ways in which the Partnership could support the challenges ahead.



During the year, the Partnership stepped up a gear in disseminating information, via:
· a weekly email update

· a monthly e-newsletter

· a BME Cluster newsletter

· a new website at www.southsheffield.org.uk
· dissemination reports from our conferences and events

· briefing papers on key policy areas

The Partnership’s support staff team have played an important role in supporting local organisations in challenging times, and filling gaps where they exist.

Problem solving: Extra support was given to a number of organisations throughout the year when a lack of capacity or local circumstances proved challenging. 

Broomhall Forum were supported in a fast track process to separate from their parent company and set up as a new company in a matter of weeks, including a restructured staff team and contract negotiations.

When Gleadless Valley Forum faced a delay in recruitment for a new manager, directors were offered additional help to run the recruitment and selection process. 
Norfolk Park: Norfolk Park residents and community groups felt voiceless and frustrated after the closure of their local community forum in 2006. South Sheffield Partnership pulled together key local people and held meetings and workshop events to explore how best they could work together.

South Sheffield BME Cluster: 
The Partnership support team continued to convene and support this alliance of community groups representing or serving black and minority ethnic communities in South Sheffield. Over the course of the year, the Partnership provided:
· 7 Network events

· A study visit to a project in Bradford

· Call for nominations to 5 Local Strategic Partnership boards

· 41 training sessions

· 9 pieces of consultation

A highlight of the year was the Eid multicultural event on Saturday 20th October attended by over 200 people. The event boasted performance dance and music, which set the tone for the entire event.  
 “South Sheffield Partnership demonstrated the value of collaborative action in putting together a really effective profile-raising event”. Tony K, Director, Konimusic

Pulling people, information, strategy and community influence together is a key function of partnership. Some ways in which this has been done this year have been:
· A Youth Strategy Conference to bring together existing neighbourhood based strategies and consultation.
· An Enterprise Theme Group, stimulating ideas and action around local enterprise
· A skills and training provider network which pooled information about community based provision in South Sheffield and fed into city wide skills strategy

. 
· 7 meetings for community forums and trusts to come together share their ideas and tackle problems together
· Representatives from South Sheffield partners on local boards and groups including Sheffield 1st 0-19+, Successful Neighbourhoods, Crime and Safety, and Technical Committee, and the ‘G9- Sheffield Community Infrastructure Partnership’. 
· Liaison and interaction with agencies including the police, Primary care Trusts, 0-19 Service Districts and the Probation Service.

The Partnership’s work this year has relied on the hard work of a many people.

Directors:

· Larry Angel, Ken Curran, Andy Jackson, Dennis Macdonald

· Trudie Smallwood (Resigned 30 June 2007)

· Sarah Davies, Pat Midgley, Alan Deadman (Resigned 17 October 2007)

· Jenneffer Dennis, Kim McMaster, Mary Wilkinson, Harry Hunter, John LeCorney (Appointed 17 October 2007)
· Mike King (Resigned 8 February 2008)

· Jane Tanser (Appointed 8 February 2008)

Community Executive reps and supporting staff:

Karl Barton, Tracy Brown, Dianne Cairns, Jo  Chandler, Colin Havard, Steve Marsden, Debbie Mathews, Pam Smith, Bill Swaby
MCDT support:

The Partnership has received essential support from  Manor and Castle Development Trust staff in a range of areas including finance, premises, HR, IT and monitoring:

Kevin Farrell, Neil Fletcher, Peter Kirkham, Ruth Robinson, Carol Simpson, Julie Ward
Partnership Staff Support Team:
Craig Pugh, Partnership Manager

Florence McCready, Project Manager

Joe Ovenden, Admin Support Officer

Sara Robinson, Project Manager (From May 2007)
Jo-anne Sibanda, Temporary Administrator (July- September 2007)
Hafren Williams, Admin Support Officer (From January 2008)


An early priority throughout spring 2007 was to ensure that performance against economic outputs was being measured, reported and recognised.

South Sheffield Partnership staff, alongside monitoring officers from Sheffield City Council and MCDT, visited and supported all objective one funded projects across South Sheffield. By the end of this review process, SSP was able to help demonstrate that South Sheffield projects had delivered more than twice their funded targets.

The Partnerships own project delivery also rocketed with the benefits felt by local people and organisations reaching impressive numbers.

Our BME Infrastructure project delivered the following economic measures:
· 75 businesses supported to improve their performance

· 61 people received 6 hours+ support to develop their skills
· 55 people received informal training
· 195 people received advice or information about procurement

The youth project delivered outcomes including:
· 335 people received 6 hours+ support to develop their skills 

· 56 people received informal training
· 1140 young people participated in education activities 

The partnership’s support to the community forums and other key local projects, resulted in the following economic impacts:
· 57 businesses supported to improve their performance 

· 159 people received informal training

ublications::





�





�





reamble:








rojects:





opulation:





�





�





urpose:





erformance:





eople:





lugging gaps:





Welcome to our report for the year from April 2007 to March 2008. These have been quite an incredible 12 months with a huge amount of activity to report on. We have refreshed and consolidated our core purpose- to support communities to work together to make people proud to live and work in South Sheffield. 





We have also kept in sight our belief in the value of partnership. Partnership is about recognising that we have more in common than we have to set us apart. It is about maintaining our independence and uniqueness, while appreciating that there are some things best achieved alongside our partners. In a partnership, we stand by our partners when they are weaker or in greater need, secure in the knowledge that in our own time of need they will in turn stand by us.





The year April 2008 to March 2009 brings great challenges for our sector. Thankfully South Sheffield has a strong tradition of uniting to find solutions together. It remains a great privilege to be a part of that tradition.





Craig Gamble Pugh, Partnership Manager 





As the community sector looks ahead to an insecure future, with the funding, political and economic landscapes shifting, this report demonstrates the breadth and depth of provision which will be lost if the sector is not supported.





Despite the uncertainty partner organisations face as we prepare this report, we can be certain of one thing- that working together has worked. Our challenge now must be to find a way to keep working together.








Andy Jackson, Chair





We exist to ensure that all communities in South Sheffield are well served and develop to become successful, vibrant and sustainable communities where people choose, and are proud, to live and work. 





Our objectives are to bring together local organisations and lead collaboration so they can 


attract income, and deliver services and projects together, and 


have a stronger community voice, making sense of local views and needs in order to help statutory services deliver more effectively.





We bring Community Forums and Trusts together as a network of ‘community anchor organisations’, and organise our work in broad strategic themes aligned to the Local Strategic Partnership structure.





We also bring in funding via joint bids and tenders, using a model whereby the Partnership co-ordinates the bidding process and delivery, local organisations do the delivery, and Manor and Castle Development Trust acts as a lead contracting body to provide finance and contract management.





South Sheffield Partnership is formed by, and supports community forums, trusts and other organisations within several wards in the south of Sheffield: 





Arbourthorne Ward- Arbourthorne, Heeley, Norfolk Park 


Manor Castle Ward- Manor, Park including Park Hill and Granville, Wybourn and Skye Edge


Central Ward- Sharrow, Broomhall


Gleadless Valley Ward


Richmond Ward- Woodthorpe 


Beauchief and Greenhill Ward – Batemoor and Jordanthorpe, Lowedges


Beighton Ward- Beighton Villages Development Trust have recently opted to join the Partnership, and we look forward to supporting them in their work in Beighton Ward.





As well as geographical areas, the Partnership supports black and minority ethnic community organisations in the South of Sheffield by facilitating the South Sheffield BME Cluster.





The Partnership works in geographical areas where the local community anchor organisation has opted to be a member of the Partnership. Also, because our purpose is to support ‘communities of greatest need’ our work is focussed on areas where there are high levels of disadvantage and hardship. 
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