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Getting things done
Getting heard
Getting strategic
Members’ Conference Report
Wednesday 16th April 2008, The Quadrant
With funding constricting and criteria for Third Sector support shifting, it is clearer than ever that we need to demonstrate that as vol-com organisations we can deliver. If we are to deliver results for the individuals we serve in disadvantaged neighbourhoods, we need to ensure that we have a strong and united voice. In turn we need to maintain a strategic overview so that we can be clear what message we wish to send out, and who we need to deliver that message to.

The focus of our April 2008 conference was to develop further the strategic aims of working in Partnership, across the variety of current priority themes in the voluntary and community sector. The emphasis of the event was to bring members together to highlight the key issues within a number of strategic themes and to continue to develop ways in which the partners could work together to increase their influence.
Agenda

	12.30pm
	Lunch

	1.15pm
	Registration

	1.30pm
	Conference opened by Craig Pugh Partnership Manager

‘Getting things done’ 

· What members said they wanted the Partnership to do

· What we have been doing recently

	1.45pm
	‘Getting heard’ (small group activity)

· How to work together to unite and better influence statutory services

· Identify and agree what action the Partnership should take 

	2.30pm
	‘Getting strategic’ (small group activity)

What are the Next Biggest Issues and upcoming opportunities we need to tackle under strategic headings of:

1. Enterprise

2. Housing and Safer Communities

3. Environment and Health 

	3.15pm
	Conclusion and evaluation 


Delegates
	Charlie Khan
	Abbeydale Community Trust

	Marge Mckechnie
	Arbourthorne Community Centre

	Viv Nicholson
	Arbourthorne Community Centre

	Dennis Macdonald
	Arbourthorne Community Forum

	Hetta Phipps
	Bethel United Church of Jesus Christ

	Tony Green
	Beighton Villages Development Trust

	Maxine Greaves
	BME Governor Network

	Linsey Taylor-Auad
	Broomhall Community Forum

	Suzy Cornwell-Ball
	Business Link Yorkshire

	Maxine Groobey
	Gleadless Valley Community Forum

	Steve Rundell
	Gleadless Valley Community Forum

	John Le Corney
	Heeley City Farm

	Dawn Dale
	Manor Assembly

	Debbie Mathews
	Manor & Castle Development Trust

	Julie Ward
	Manor & Castle Development Trust

	Tracy Brown
	Park Community Action

	Jenean Berry
	MaTReC

	Alan Deadman
	Sharrow Community Forum

	Colin Havard
	Sharrow Community Forum

	Dave Aspinal
	Sheffield City Council

	Rachel Hanson
	Sheffield City Council

	Jade Bann
	Sheffield City Council

	Simon Mottram
	South Yorkshire Police- Sheffield Partnerships

	G. Flowers
	Supporting Families Ltd

	Val Baulding
	SWEAT

	Dianna Coupe
	Victoria Community Forum

	Liz Wills
	Victoria Community Enterprise

	Karl Barton
	Woodthorpe Development Trust

	Mary Wilkinson
	Workbase

	Mike King
	Wybourn & Skye Edge Action Group

	Pam Smith
	Wybourn & Skye Edge Action Group

	Shelly Davis
	Wybourn Youth Trust


‘Getting things done’
Partnership Manager, Craig Pugh, opened the conference with a short presentation that highlighted the remit for the Partnership which had been arrived at during the previous Members’ Conference. This was outlined in the conference report ‘A Mandate from our Members’. The key roles that members saw for the Partnership were:

· Strategic co-ordination to ensure the investment ‘sticks’ and achieves outcomes and impact for our neighbourhoods

· Bringing third sector delivery partners together to ‘up the ante’ in developing quality services
· A catalyst for collaboration around trading, procurement, and the delivery of services

· Ensuring community voice from our various neighbourhoods and the BME communities is strong and independent, and can be brought together to achieve greater coherence and impact
· Identifying gaps and acting as a strategic influence on statutory agencies to address these gaps

· Levering in additional income on behalf of partner organisations (ERDF will not fund everything our neighbourhoods need)
· A coherent information and intelligence/ research and development function- working out what is needed, what works, what’s missing and offering up new thinking and solutions from grass roots
Craig gave an update summary of the Partnership’s activities since the last members’ conference, and how the Partnership’s staff team had been taking forward the priorities identified
‘Getting heard’
The first small group activity separated the attendees into smaller groups for discussions around ‘getting heard’.  

The discussions were in two strands; firstly, how can we work together to increase our voice and influence, and secondly, what actions can the Partnership undertake to help achieve this.
How can we work together, unite, to better influence statutory services?
· Gain input from grass roots organisations
· South Sheffield Partnership can knit together information on service providers

· It was agreed that the Partnership could produce a ‘map’ or diagram showing the organisations and how they fit together
· Expand the existing information from the South Sheffield Partnership membership form, on what the roles of each organisation are – ‘draw the animal’
· Mailing to members for tick-box (e.g. ‘Youth’) headings to establish areas of activity
· Map who’s getting money and from where?

· Common purpose – do we have a message? What’s the message we want to be heard?
· We all have to give up something, maybe a little bit of autonomy. Need to have confidence to be able to trust and give up autonomous – ‘for the greater good’

· Market community organisations better. Is there money for it? Need for professional standard publicity to raise profile, SSP has proved it is good at this
· Sheffield First Partnership – still spaces on various boards, SSP to promote these. SSP could bring together representatives from South Sheffield
· Who should South Sheffield Partnership look to influence? – policy makers, local authorities, national government, people with money

· Who has money? – more into local authority; going in then back out again, plus through statutory agencies e.g. PCT

· Why do we want to influence? – sometimes money, to do something different, to better meet the needs of our communities.
· What do we want to influence? – education, health, environment – each one entails different agency to influence

· In order to influence, need to be trusted and respected; make sure people want to listen – how do we portray ourselves, need to show we’re learning and listening

· We’re here to improve our areas, to change things for them at grassroots – influence agenda but then there’s no time to absorb new policies. Policies change too rapidly to be implemented, need to focus on needs at grassroots instead, needs have changed by the time policy has responded, as long as we’re sticking to our mission statement

· For environment – need speed so as not to miss out on influencing another generation – why are we following policies? We should lead our own agenda instead

· We need to have meetings to share experience – be open to everyone, address cultural issues, share best practice, representation on committees and boards – speak for diversity of communities, bring planning processes to grassroots

· South Sheffield Partnership needs to be clear of its unique selling point; i.e. to represent different communities; we are reaching local groups where other agencies don’t

· Other ways that South Sheffield Partnership can unite grassroots people; around themes (environment, health, education), consortia – some already set up (e.g. Trendsetter), don’t want to compete with other agencies (e.g. VAS, OFFER), some feeling that consortia that have been set up in city may be too hard for some small providers to interact with individually
· How to influence? Keep hammering away! May be tedious and a bore, obstinate, tenacity, self help and helping each other – share experience if you have experience don’t keep it to yourself

· Hallam University – has community engagement priority but doesn’t know how, already connections with University of Sheffield, volunteers – Youth and Community degree – Hallam, Hallam – IT support, live project; architecture students commitment with Professor for students to help community, music links, Hallam – volunteers Devonshire Festival, contract negotiations – full-cost recovery for our services

· Dislocation between LSP community reps and actual community; we don’t know who reps are, could have consultation of forums?

· Perhaps don’t have to see LSP as our arena to influence – is it just rubber-stamp for council policy; not representative of the community

· Need to know key agency agendas – their targets before we try to influence; match their agenda and ours

· Influence people who implement policy – maybe collective isn’t better; maybe individual to individual, structures can come and go individual relationships don’t

· SSP to facilitate sharing strategic connections with important individuals

· Strengthening Forums/Trusts, with meetings of Forums/Trusts

· Brokerage role of Forums/Trusts

· Issues need recording and feeding through to Partnership

· We need to know what statutory agencies are doing

· Idea for a South Sheffield community directory
· Building trust – how can this be improved?

· Arts consortium currently being explored – we need an awareness of how this progresses; accepting additional members

What action points does this raise for the Partnership?
· Briefings  to Area Panels, cabinet, key/ senior people (SCC), local councillors, information in local newsletters

· Idea for a newsletter across SS neighbourhoods
· Good news stories for STAR/other city-wide to promote our work
· Lobbying – more structured; share the meetings between the organisations within the partnership so each partner doesn’t have to do everything

· For service providers (big organisations) –we should work together to be 1st port of call to engage with the range of neighbourhoods and delivery ‘clusters’
· Clearly set out what, between us, we can deliver. Turn it from a confusing array of organisations to an amazing portfolio of services
· Work with forums to update South Sheffield Area Renewal Plan
· Supporting areas with no forums
· Set up an independent ‘think-tank’
· Meetings with key agencies
· Research, surveys and reports on local needs and services

Getting Strategic
Quick-fire discussion groups offered delegates 10 minute slots to identify whether there were any ‘big issues’ which needed tackling in our neighbourhoods on the themes of 

· Housing

· Safer Communities

· Environment

· Health

· Enterprise

Delegates identified huge capacity to work together to have a cohesive community voice on a range of issues- so much so that many found the limited time available frustrating, and were keen for future opportunities to examine these issues in more depth.

Housing and safer communities
· Planning issues – decent homes programme, capacity of key people (e.g. TARAs)
· Tackle the fragmented service provision via a forum for housing providers - to create a shared vision and action plan
· Specific issues in different neighbourhoods, therefore need to meet on area-by-area basis

· Mapping where partnerships and meetings overlap and which cover what areas-(housing, safer communities)

· Grey/black economy –often harnesses entrepreneurial skills- can we tap into this more positively
· Increasing poverty; connection to crime

· Sharrow NAG working effectively – not so good where community structure isn’t as sophisticated, needs to be support and re-education

· Parents/families, schools, police need to work together – equal access to opportunities (especially work)

· Community visibility of police is positive – trust built from young age, lacking for mid-teens

· Broomhall/Sharrow – gangs, shootings, gang rivalry, drug issues

· Theft, damage to property

· NAGs, PCOs, parents forum

· ‘Youth nuisance’ – Section 30; in Gleadless Valley it interfered with youth activities

· Question of police sensitivity – lack of consultation, need to be directly engaged, need for communication (especially during handovers), relationship with police personalities not structures

· Accessing training, funding, resources for parents (of teenagers)

Health
· Ageing population- Gleadless Valley POPS: ending in July, structures have just settled, and are effective then it’s ending, Arbourthorne Centre have had the same problem

· Environmental rubbish- may be causing health problems
· Above city and national average disability numbers

· South Sheffield – cut in Surestart by 25%, huge knock-on effect, will have to means test people, worker cut and asked to cover bigger area – more travel time

· Less workers, bigger workload – less benefit per person

· SSP could campaign against cuts, could provide community input through community reps

· Doors shutting could mean opportunities for others to make links

· SSP could influence in terms of complementary and alternative, and preventative care – not just doing prescriptions
· Housing – structural, damp furniture – affects health, can’t get community care grant, therefore no way to break the poverty cycle

· Affording heating, energy efficiency

· Access to public transport

· These issues affect mental health – inability to cope – poor diagnosis

· Poor diet

· Alternative therapies are under-resourced
· Worklessness is a health related issue

· Enhanced EPHP public health programmes – what is role of PCT, should be dealing with inequalities, SSP should talk to key people
· Teenage pregnancy

· Drugs – Alcohol – binge drinking – Smoking: culture of acceptability
· Domiciliary support – community orgs to learn from each other, joint contract

· Eating disorders, obesity, mental health

· Opportunity – health and wellbeing consortium, independent, meeting yesterday; how to join together

· Health and wellbeing courses are excellent

· Diet, less money, poverty – bad nutrition (too much sugar), information about nutrition and cooking, how to use money, NE Sheffield; obesity, blood pressure

· Wybourn –health issues poverty related, stress-related, smoking, nutrition – knowledge, food-prices; inflation affecting basics, fuel poverty

· Our job influence services; don’t deliver services just because there’s money; influence PCT to do their job
· Work with PCT – they are putting resources into Wybourn, it’s different in different areas

· SSP could link communities and generate awareness

· Education in all areas

Enterprise

· Many projects have expertise and track record in tackling worklessness, promoting employment, good youth work
· What are support networks available to people who are self-employed?

· Inform people of services available – develop what already exists – turn these into social enterprise

· Strong demand for Neighbourhood Enterprise Champions to be rolled out
· Lack of education, lack of confidence

· Flexible support to meet needs of business owner

· Clear understanding of how all initiatives fit together; LEGI, NEF, NEDAs, working neighbourhoods

· Partnership to be visible; issue around boundaries with ZEST and BNDfC

· Mapping exercise of service delivery – understanding who’s doing what

· Huddle – internet based networking/database with email prompts

· Directory – organisations requested that SSP website houses a directory of organisations and what services we can deliver
· Who are the experts in the Partnership- internal trading?

· Changes in terms of moving from grants to enterprise

· Enterprise – what can I sell to people; statutory agencies, businesses

· Partnership to support enterprise activity for members – directory

· Business Link Yorkshire – pre-start business advice, training courses

· UnLtd – support to social entrepreneurs

· Schools – raise awareness with young people

· Broomhall Forum social enterprise recycling – received capital funding

· Consultancy required - package of investment, SSP’s Trendsetter Procurement programme could help
Tendering/Procurement

Examples of how in South Sheffield we are engaging with the procurement agenda:
· Trendsetter Procurement plus support package is available to organisations

· Training providers are meeting to work together on selling their training services, have asked Craig to write to prime contractors  and produce a joint prospectus

· The pilot trendsetter organisations have formed a ‘trendsetter trading partnership’
· Forums are meeting regularly as a ‘voice and influence/ anchors’ consortium
· Environment bid meetings are taking place for joint bidding
· PAYP city-wide consortium – strategic delivery plan

· Quality assurance support

·  ‘Trendsetter’ pilots completed QA training and have implemented systems IIP – PQASSO

· Engagement, R&D, local needs and influence

· Working with Sheffield Community Infrastructure Partnership to bring in ERDF investment

Light- hearted finishing exercise:

Delegates were invited to develop a simple statement of purpose, with the constraint that each partner, in turn, must contribute one, and only one, word, with the result below forming a light-hearted insight into some of the spirit of the day:
‘We – need – to – influence/empower – the – communities – in – South – Sheffield – Partnership. – And – be – positive – and – develop – successful – and – quality – and – ground-breaking – achievements. – Impact/action – required – partnership – consortia – please!’
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A Mandate from our Members

Report from South Sheffield Partnership Members’ Conference 
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January 2008

Actions for the Partnership 
Delegates were asked what role they wished South Sheffield Partnership to play-

Help us measure the impact of our work

· South Sheffield Partnership to support members with social accounting- how to measure qualitative, intangible outcomes.

· Draw together the numerous existing evaluations of what we do. 
· Use the information gained from social accounting to influence the local authority.
Make the case that you can’t do economic regeneration without first engaging the hardest to reach
· Support members in a joint lobbying/ policy role to win the argument that before you can help people get into work and education, community engagement is needed.  

· Market community engagement so it becomes a sellable service- will organisations pay us for referrals and for doing outreach?

· Local community organisations are best placed to ‘reach’ people and encourage individuals to participate e.g. preventative health care.

· Sell value of engagement to agencies, who can improve service delivery by involving service users

· Advocate for local providers for local people- more effective than generic services done ‘to’ a neighbourhood.
Use research and development, communication and data to map delivery, needs, and gaps

· Analyse SNIS data, work with local Forums to ‘get beneath’ the statistics.
· Develop a more coherent picture of delivery carried out by member organisations- what can we offer?

· One main place for data on South Sheffield: know what is happening, using available data, and disseminate this to members.
· South Sheffield Partnership to help draw up strategic plan of what services are needed to close the gap- update the area renewal plan.

· Provide more, clear information and spread good practice between members- what works in one area- how can it be adapted to meet needs in another area?
Be a catalyst for greater collaboration-

· Ensure that South Sheffield Partnership organisations are part of or represented in existing city wide consortiums. 
· South Sheffield Partnership to broker local consortia, partnerships and joint ventures between groups of partners/ partnership members who want to collaborate on specific things- even if others do not wish to.
· To encourage co-ordination and collaboration in neighbouring areas – move away from the isolation of organisations.
· South Sheffield Partnership should continue to bring Neighbourhood Forums together so they can support each other.
· Find funding for local learning champions.

· Co-ordinate, write and submit joint funding bids
· South Sheffield Partnership be a mediator at a local level – help groups to streamline and join together their backroom functions (“Backroom Merger”)

· Brokerage of central services/ backroom functions such as financial management systems, electronic HR management resources, buying supplies together via South Sheffield Partnership for cost savings.
Help get tender ready, win and negotiate contracts, be enterprising and sell services

· Utilise South Sheffield Partnership staff expertise by using them to write bids and tenders- help us sell our services using business language.
· South Sheffield Partnership may need to offer hands on quality assurance support to support organisations to reach a level playing field and a decent standard of delivery.

· DWP and their prime contractors – make expressions of interests on behalf of all the training providers collectively.

· ERDF business plan- South Sheffield Partnership to be involved in discussions, develop a joint delivery plan/ model.

· Organisations need knowledge of consortia working and procurement. South Sheffield Partnership should disseminate these skills via extending its Trendsetter programme.

· Look for routes to market for products and services which members have to sell.
· Look for whether there are services we currently provide through 100% grant which could develop into enterprises.
· Offer activities at times or in areas where/when we currently do not- roll-out/ replication 
Ensure all our communities have a strong independent voice and a coherent strategic influence

· Make the case that voice / influence is a product which needs paying for.

· Find ways of retaining a campaigning role and lobby more.
· Represent the members when it is needed.
· Continue to be an active member of SCIP and report back to members.
· Make links with and ensure communication between the main strategy bodies

· South Sheffield Partnership should analyse how we can align ourselves with local and national policies and strategies, help members to understand and fit in with the ‘big picture’.
· South Sheffield Partnership can make the link between area panels and area action process- join it up across the whole patch.
· Support the voluntary and community sector to fill sector vacancies on the panels and boards.
· Bring together south Sheffield reps on the Sheffield First boards to compare notes and report back.
· Training – helps us get skills / support, knowledge to be ready to get onto boards.

· Influence the local authority to change its services- organising south Sheffield voluntary / community orgs to be coherent in their voice and message, back one another up and ensure no-one is ‘picked off’. 
· There is a need for South Sheffield to have a Thinktank with links to local agencies i.e. independent, local thought. We have 2 universities and could draw in people interested in research.

· Strategic thinking time needed – via South Sheffield Partnership members meeting and theme group/ activities.
· Explore how neighbourhood arrangements /neighbourhood management fits with local forums and the work the partnership’s members do. 

Publicising and Marketing what we do
· Could South Sheffield Partnership support organisations with marketing, putting on events, designing newsletters and publicity materials, e-news, etc?

· Help third sector organisations advertise and promote what they do more widely.
· Would a co-ordinated approach to publicity, e.g. a joint community magazine, be possible?
· Lobbying and Marketing to ensure agencies recognise what we do

Key topics from the morning workshops:

We need to build on our traditional strengths:

· The third sector is good at:

· accessing additional money

· creating new ideas

· Holistic thinking / avoiding silo mentality

· Extensive reach via networks – down to household level

· Quality and innovative service delivery

· Entrepreneurial / social values used to meet local needs

· Inventiveness

· We need to stop underselling ourselves.

· Change is rapid, in dealing with it our organisations must balance changing our roles and ways of working with retaining traditional strengths.

Influencing statutory providers is a vital role:

· The third sector only gets a relatively small amount of overall funding yet is still expected to make a large impact.

· Local statutory authorities deliver services, we can support them to improve on current delivery and make a difference.

· Campaigning and pressure groups have vanished and been drawn into the service delivery agenda. 

The third sector will have an increased economic and service delivery role: 

· The ‘Worklessness’ agenda could be positive for voluntary / community sector. There is a place for voluntary and community sector to reach people where worklessness is entrenched and multigenerational.– we are in a healthy position but this work must be paid for.
· Community organisations’ traditional strengths can help overcome barriers and access communities. 

· There is a shift from communities being funded to deliver services back to funding going centrally to statutory agencies. But there will now be an expectation for statutory agencies to purchase services from the 3rd sector.  

Collaboration is our antidote to competition:

· Procurement, contracting, etc have created a more business-like environment, which can be very competitive.

· We need to collaborate more closely without losing autonomy/ sovereignty. There are models to achieve this. 

· Mergers may become an option? Sharing management resources such as finance etc does not mean wholesale merger.

· We need to balance localism with the need for coordination/ coherence at a larger geographical scale. 

· We should look for ways to collaborate voluntarily, not just when forced to due to funding or contracts.

We need culture change, leadership and can-do attitude

· Numerous delegates and groups commented on the need for a shift from moaning about a service to suggesting changes. 

· “We need to trust each other more, share and talk together.“

· Several comments were made requesting more leadership from South Sheffield Partnership: “South Sheffield Partnership needs to tell us what is possible, what they can offer.” “South Sheffield Partnership must be honest with us about what we need to do.”

· Vision- we need to Clarify it, - Stick to it, [image: image4.jpg]


- Unite behind it




South Sheffield Partnership held a Member’s Conference on 18th January 2008 at the Centre in the Park, Norfolk Heritage Park. Speakers gave a strategic insight into the year ahead. Delegates considered how to respond, as a partnership, to the challenges.





The conference was an opportunity for local Forums, Trusts, and other third sector organisations in South Sheffield  to grapple with the uncertainties, and grab hold of the opportunities, which face us as a sector, and devise ways in which partnership working and collaboration could help us find solutions.





The result was a clear mandate for the Partnership- tasks and functions to be pursued with vigour and urgency over the coming months.
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