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A Mandate from our Members

[image: image2.jpg]| Project Part-Financed

by the European Union

European Regional
Development Fund

Objectivel

South
Yorkshire

Supported by

XA
<

YORKSHIRE
FORWARD

The Region’s
Development Agency

@ [ ]
orkshire
%m&h@ﬂxw/




Actions for the Partnership
Delegates were asked what role they wished South Sheffield Partnership to play-

Help us measure the impact of our work

· South Sheffield Partnership to support members with social accounting- how to measure qualitative, intangible outcomes.

· Draw together the numerous existing evaluations of what we do. 
· Use the information gained from social accounting to influence the local authority.
Make the case that you can’t do economic regeneration without first engaging the hardest to reach
· Support members in a joint lobbying/ policy role to win the argument that before you can help people get into work and education, community engagement is needed.  

· Market community engagement so it becomes a sellable service- will organisations pay us for referrals and for doing outreach?

· Local community organisations are best placed to ‘reach’ people and encourage individuals to participate e.g. preventative health care.

· Sell value of engagement to agencies, who can improve service delivery by involving service users

· Advocate for local providers for local people- more effective than generic services done ‘to’ a neighbourhood.
Use research and development, communication and data to map delivery, needs, and gaps
· Analyse SNIS data, work with local Forums to ‘get beneath’ the statistics.
· Develop a more coherent picture of delivery carried out by member organisations- what can we offer?

· One main place for data on South Sheffield: know what is happening, using available data, and disseminate this to members.
· South Sheffield Partnership to help draw up strategic plan of what services are needed to close the gap- update the area renewal plan.
· Provide more, clear information and spread good practice between members- what works in one area- how can it be adapted to meet needs in another area?
Be a catalyst for greater collaboration-

· Ensure that South Sheffield Partnership organisations are part of or represented in existing city wide consortiums. 
· South Sheffield Partnership to broker local consortia, partnerships and joint ventures between groups of partners/ partnership members who want to collaborate on specific things- even if others do not wish to.
· To encourage co-ordination and collaboration in neighbouring areas – move away from the isolation of organisations.
· South Sheffield Partnership should continue to bring Neighbourhood Forums together so they can support each other.
· Find funding for local learning champions.
· Co-ordinate, write and submit joint funding bids
· South Sheffield Partnership be a mediator at a local level – help groups to streamline and join together their backroom functions (“Backroom Merger”)
· Brokerage of central services/ backroom functions such as financial management systems, electronic HR management resources, buying supplies together via South Sheffield Partnership for cost savings.
Help get tender ready, win and negotiate contracts, be enterprising and sell services
· Utilise South Sheffield Partnership staff expertise by using them to write bids and tenders- help us sell our services using business language.
· South Sheffield Partnership may need to offer hands on quality assurance support to support organisations to reach a level playing field and a decent standard of delivery.
· DWP and their prime contractors – make expressions of interests on behalf of all the training providers collectively.
· ERDF business plan- South Sheffield Partnership to be involved in discussions, develop a joint delivery plan/ model.

· Organisations need knowledge of consortia working and procurement. South Sheffield Partnership should disseminate these skills via extending its Trendsetter programme.

· Look for routes to market for products and services which members have to sell.
· Look for whether there are services we currently provide through 100% grant which could develop into enterprises.
· Offer activities at times or in areas where/when we currently do not- roll-out/ replication 
Ensure all our communities have a strong independent voice and a coherent strategic influence
· Make the case that voice / influence is a product which needs paying for.

· Find ways of retaining a campaigning role and lobby more.
· Represent the members when it is needed.
· Continue to be an active member of SCIP and report back to members.
· Make links with and ensure communication between the main strategy bodies

· South Sheffield Partnership should analyse how we can align ourselves with local and national policies and strategies, help members to understand and fit in with the ‘big picture’.
· South Sheffield Partnership can make the link between area panels and area action process- join it up across the whole patch.
· Support the voluntary and community sector to fill sector vacancies on the panels and boards.
· Bring together south Sheffield reps on the Sheffield First boards to compare notes and report back.
· Training – helps us get skills / support, knowledge to be ready to get onto boards.

· Influence the local authority to change its services- organising south Sheffield voluntary / community orgs to be coherent in their voice and message, back one another up and ensure no-one is ‘picked off’. 
· There is a need for South Sheffield to have a Thinktank with links to local agencies i.e. independent, local thought. We have 2 universities and could draw in people interested in research.

· Strategic thinking time needed – via South Sheffield Partnership members meeting and theme group/ activities.
· Explore how neighbourhood arrangements /neighbourhood management fits with local forums and the work the partnership’s members do. 

Publicising and Marketing what we do
· Could South Sheffield Partnership support organisations with marketing, putting on events, designing newsletters and publicity materials, e-news, etc?

· Help third sector organisations advertise and promote what they do more widely.
· Would a co-ordinated approach to publicity, e.g. a joint community magazine, be possible?
· Lobbying and Marketing to ensure agencies recognise what we do

Key topics from the morning workshops:

We need to build on our traditional strengths:

· The third sector is good at:

· accessing additional money

· creating new ideas

· Holistic thinking / avoiding silo mentality

· Extensive reach via networks – down to household level

· Quality and innovative service delivery

· Entrepreneurial / social values used to meet local needs

· Inventiveness

· We need to stop underselling ourselves.

· Change is rapid, in dealing with it our organisations must balance changing our roles and ways of working with retaining traditional strengths.

Influencing statutory providers is a vital role:

· The third sector only gets a relatively small amount of overall funding yet is still expected to make a large impact.

· Local statutory authorities deliver services, we can support them to improve on current delivery and make a difference.

· Campaigning and pressure groups have vanished and been drawn into the service delivery agenda. 

The third sector will have an increased economic and service delivery role: 

· The ‘Worklessness’ agenda could be positive for voluntary / community sector. There is a place for voluntary and community sector to reach people where worklessness is entrenched and multigenerational.– we are in a healthy position but this work must be paid for.

· Community organisations’ traditional strengths can help overcome barriers and access communities. 

· There is a shift from communities being funded to deliver services back to funding going centrally to statutory agencies. But there will now be an expectation for statutory agencies to purchase services from the 3rd sector.  

Collaboration is our antidote to competition:

· Procurement, contracting, etc have created a more business-like environment, which can be very competitive.

· We need to collaborate more closely without losing autonomy/ sovereignty. There are models to achieve this. 

· Mergers may become an option? Sharing management resources such as finance etc does not mean wholesale merger.

· We need to balance localism with the need for coordination/ coherence at a larger geographical scale. 

· We should look for ways to collaborate voluntarily, not just when forced to due to funding or contracts.

We need culture change, leadership and can-do attitude

· Numerous delegates and groups commented on the need for a shift from moaning about a service to suggesting changes. 

· “We need to trust each other more, share and talk together. “

· “We need to stop moaning.”

· Several comments were made requesting more leadership from South Sheffield Partnership: South Sheffield Partnership needs to tell us what is possible, what they can offer.” “South Sheffield Partnership must be honest with us about what we need to do.”

· Vision- we need to Clarify it, - Stick to it, [image: image3.jpg]southsheffieldpartnership




- Unite behind it
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South Sheffield Partnership held a Member’s Conference on 18th January 2008 at the Centre in the Park, Norfolk Heritage Park. Speakers gave a strategic insight into the year ahead. Delegates considered how to respond, as a partnership, to the challenges.





The conference was an opportunity for local Forums, Trusts and other third sector organisations in South Sheffield  to grapple with the uncertainties, and grab hold of the opportunities, which face us as a sector; devising ways in which partnership working and collaboration could help us find solutions.





The result was a clear mandate for the Partnership, with specific tasks and functions to be pursued with vigour and urgency over the coming months.
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