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Money and the 3rd Sector
Members’ Conference Report

Wednesday 16th July, 9.30am – 4pm, Victoria Community Enterprise
Agenda

	9.30 – 10.00
	Registration and refreshments

	10.00 – 10.15
	Welcome and Aims of the Day – Craig Pugh, South Sheffield Partnership Manager

	10.15 – 11.00
	Guest Speakers

· John Rigby, Local Economy Policy Manager, BiG Make it Your Business, (LEGI)

· Bernadette Grocock, Sheffield Chamber of Commerce and Industry

	11.00 – 11.15
	Break

	11.15 – 12.15
	Workshop – How does the Third Sector contribute to the                   Local Economy?

	12.15 – 13.00
	Making Connections

	13.00 – 14.00
	Lunch

	14.00 – 14.20
	Ian Drayton, Chief Executive for Southey Owlerton Area Regeneration (SOAR)

	14.20 – 15.00
	Café Conversations – Services delivered in South Sheffield

	15.00 – 15.15
	Event Evaluation, Feedback and Plenary

	15.15 – 15.20
	Thanks to guest speakers and Facilitators, Close.


Introduction
South Sheffield Partnership’s 3rd Members’ Conference focused on the question of ‘What is the Third Sector’s Contribution to Sheffield’s Economic Agenda?’ Craig Pugh, Partnership Manager introduced the theme of the day and noted its relevance to the recent developments in funding opportunities. It was also noted that the conference would aim to address two questions:
· How are agencies setting out to create a strong economy in the city and its neighbourhoods?

· How can the third sector contribute to the agenda?

Guest Speakers
John Rigby, Local Economy Policy Manager, BiG Make it Your Business, (LEGI)

Bernadette Grocock, Sheffield Chamber of Commerce and Industry
The first guest presentation was made by John Rigby, Local Economy Policy Manager, BiG Make it Your Business. John highlighted the role of BiG and noted some significant social enterprise success stories from across Sheffield.

Bernadette Grocock, Sheffield Chamber of Commerce and Industry gave the second guest presentation. Bernadette laid out the services that the Chamber offers and what its role might be in helping third sector organisations access private sector markets and alternative sources of funding. For a copy of either presentation, contact South Sheffield Partnership.
Workshop – How does the 3rd Sector contribute to the local economy?
The first workshop session looked at the ways in which the third sector adds value to the local economies of South Sheffield. Delegates were separated into two groups, the outcomes of each group’s discussions are noted below:
Group 1, Facilitated by Craig Pugh
Comments
“The sector has developed into a dispersed range of businesses
· If we were all one employer e.g. steelworks the potential losses would be headlines.”
“The volunteers which help keep things going would be lost without the infrastructure to support it

· 6 hours, 6 days a week
· It has a cost implication

· They learn skills which make them more employable”
“The business sector in general needs to understand the third sector

· Need to break down barriers between private and third sector

· If Chamber colleagues don’t understand third sector – Yorkshire Forward can’t be expected to.

· Need to think more business-like – what are our services, how can we sell them…?”

“Need larger organisations to pursue joint bids and contracts e.g. PAYP

( The council needed third sector to deliver it – it was only possible as we had the infrastructure in place.

( Potential loss of infrastructure to deliver.”

“We need to think about our performance / outputs:

· Qualifications gained

· Jobs secured”

“Need to be lobbying at regional and even national level”

“How can we do it better than A4E?”

Some things the third sector contributes to the local economy
· Lobbying role and voluntary roots

· Childcare services / provision to support young parents back into work

· Learning provision, mentoring

Group 2, Facilitated by Florence McCready

Comments
· Geographical location impacts on what we do

· Social benefits of activities for 50+

· Sector is perceived as relevant in addressing issues in short term, therefore need long term funding 

· Economic vs social approach

· Need to recognise the business side of social enterprise

· We need to fit into their model

· Statutory sector models are short term i.e. 4 years (Government election cycle). The sector is longer term – but we need both for short term activity to work.

· We work with the most difficult client group, hardest to achieve targets

How the third sector contributes to…

the economy

· Diversity in need and product

· In some deprived areas vol/com/forums may be the biggest employer

· Green economy contribution

· Energy conservation – Education

to training and education

· Vocational pathways

· Overcome barriers preventing hard to reach, and engage them in training and work.

· They provide the only training at grassroots level for those who are not work already, delivered locally, at low cost and value for money

· Respond to skills gaps

· Boosting aspirations and self-esteem – broadly work at an entry level.
· Provision for older age group – Lifelong Learning

· ICT skills to all ages

To families, community cohesion and safety

· Improve local communities

· Maintenance of community and individual confidence

· Engage local communities, give support at times of crisis

· Consultation / research / data

· We work with youth and young people 8 – 25

· Young offenders / youth activity

· Community culture and family culture change

· Cultural integration / understanding ( economic benefit

the work of the statutory sector
· Factory model doesn’t meet everyone’s needs therefore sector fills the gap

· Respond much faster to change than agencies do – cost effective (full cost recovery, value for money, quality). Statutory agencies are slow to respond – the third sector have been saying this for 30 years.
· Recognise the cost and time demanded to meet the needs of the hard to reach that other groups won’t focus on

· Liaise with police / Sheffield City Council / agencies – Broker

· Crime prevention = savings to prison service, police, CJS, Probation

· Savings to GP / Health budgets

· Prepare the community to accept work with other initiatives

· Third sector do facework – Business Link

· Signpost into A4E and Team BIG

· Build community confidence without which BiG schemes won’t work

· BiG schemes come and do their job and then go volcom – stays

‘Making Connections’
As a means of facilitating a networking session for delegates, the final activity before lunch used a speed-dating-style format to ensure breadth of conversation across all delegates rather than depth between a few. Some delegates wrote down action points for the Partnership, which were as follows:
SSP Needs to…
· Invite local organisations to come to joint events – break down barriers between sectors
· Encourage pro-bono support = helping business planning
· SSP – please can you support me to write a business plan (Valley online training)
· SSP can lead joint tender on behalf of us all
· Seek support from Business Link

· Look into Training IT Skills – softer training – Jobnet
· Look into Maths – English, funding contracts LSC
They also learnt about each other, and things they had in common…
Batemoor & Jordanthorpe:
· Adult learning – flexible training, 1-1 support, confidence, gain qualifications + accreditation
· Jobnet outreach
· Youth work ( 4 -16 years playschemes etc. learning skills and active citizenship
· enabling parents to work – breakfast club

· after school club – train and employ local people as play workers

· Arbourthorne Centre – Deliver UK online

· Facilitate provision of Children 4-16 years activities sports

Plenary – Local / Neighbourhood Economy
Facilitated by Ian Drayton, Chief Executive for Southey Owlerton Area Regeneration (SOAR)
The third guest presenter of the conference was Ian Drayton, Chief Executive for Southey Owlerton Area Regeneration (SOAR). Ian ran a highly participatory session focusing firstly on the analysis of what constitutes ‘successful neighbourhoods’ or ‘thriving neighbourhood economies’, and secondly, how the current changes in approach to funding community regeneration will impact upon third sector activities.
Ian began by asking what buzzwords were often used to describe the ‘successful’ neighbourhoods/economies that community development seeks to achieve. Buzzwords suggested by delegates were:
· Thriving

· Wealthy

· Robust

· Sustainable

· Active

· Progressive
Delegates were then asked to consider what aspects of service provision or community-culture might constitute a ‘successful neighbourhood’. Community characteristics suggested by delegates were:

· Sharing Caring Community
· Access for all

· Sense of belonging

· Recreation

· Sport centre

· Parks

· Health

· Education

· Services

· Activities

· State of housing stock

· Mixed communities

· Housing choice

· Safe Neighbourhood

The output of this discussion was represented visually through the flowchart below:
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Café Conversations – Services Delivered in South Sheffield

In order to take a snapshot of community provision across South Sheffield, the next session grouped delegates into small numbers around ‘coffee-shop’ tables where they discussed and noted the services that are offered by their organisations. The extensive, but not exhaustive notes from these discussions, which highlight the scope of third sector activity in South Sheffield, were as follows:
· Community engagement

· Sharing information

· Adult learning – hard to reach

· Children’s activities – keeping them off the streets

· Accessible/affordable services

· Crime reduction

· Improving environment

· Community Safety Partnership

· Public Health Partnership

· Jobnet

· Staff training and development

· Signposting to other services

· Breakfast and after school clubs – supporting working families

· Helping to raise aspirations and build confidence

· Link/stepping-stone to learning/employment opportunities

· Tailored courses

· Accessible services

· Quality childcare

· Incremental development

· Learning hubs

· Community groups

· Strong internal infrastructure

· Cafés

· Lunch clubs

· Embedding

· Raising aspirations

· Connecting people

· Signposting

· External investment

· Pride recognising individual value and contribution

· Skills/knowledge – employability

· Progressive

· The value of the soft economy

· Support – awareness

· Social responsibility and capital

· Developing the community – filling the ‘gaps’

· Mentoring for sustainable individual/group development

· Linking the community with active groups, e.g. meet and greet training, ICT developments

· Health and wellbeing – social friendship I.A.G.

· Children and young people improving family life

· Voice and real influence on delivery of services and social engagement

· Provision of employment opportunities and a range of services

· Individual empowerment – the glue – ‘sticky stuff that holds us all together’

· Detached Youth Engagement – work towards lowering crime and graffiti, raises awareness. Impact; lowers longer term costs, e.g. prison, skills/qualifications, health

· Community development

· Builds local awareness

· Builds local pride

· Builds local groups – more out to business

· SSP Trendsetter Procurement-Plus Package

· Young People’s Health/Sexual Health Clinics

· Minimises alcohol, drugs, smoking – impacts on lowering long term health care

· Minimises teenage/unwanted pregnancies – minimising health cost

· Community Safety Partnership – respond to community need to make the area safer

· Community engagement of hardest to reach

· Raises skills

· Raises aspirations

· Lowers unemployment

· Raises confidence

· Delivery of youth provision

· Manor & Castle

· Sure Start (employ local people)

· Children’s centres

· Enables – training

· Family support

· Confidence

· Health advice

· Breast feeding support

· Dad’s groups

· Health workers

· Health walks

· Sexual health

· Drug advice

· Mental health assistance (Wybourn walk-in clinic)

· Mental health support (mina)

· Healthy living network

· Weight management

· Smoking cessation

· Family learning

· Family history group

· National curriculum for adults

· Book start

· Literacy and numeracy

· Green Estate (employ local people)

· Environmental work

· Enable (employ local people)

· Care for adults with disabilities and learning difficulties

· Training

· Room hire

· Catering and events host

· Garden centre

· Garage

· Café

· Manor Assembly

· NYR: literacy events, community engagement

· History group

· Education

· Work experience and volunteers

· MaTReC (employ local people)

· Initial assistance – dyslexia screening

· Adult learning

· Work experience and volunteers

· Room hire (community)

· Job search

· Community engagement

· Vocational training

· Workbase (employ local people)

· Job search

· Support/job matching

· Manor Development Company (employ local people)

· Business support

· Start up premises

· BiG

· Jobs (local)

· SignPost

· Training

· Engagement of excluded or potentially excluded young people

· Citizenship

· Allotment

· MASKK (employs local people)

· After school club

· Holiday club

· Positive activities

· Open access activities – 6 days a week

· MCCC (employ local people)

· Training

· Full-time day care

· Community engagement

· Room hire

· Work placement – training, work experience

· Manor Park Community Space

· Workbase (employs local space)

· RSCs

· Police

· Mind

· Sheffield Cares Centre

· File service

· Supporting families

· Work experience

· Age concern

· 3 Local Forums (employ local people)

· Liaise and support RSCs

· Support local business

· Community engagement

· STEPS

· Encourage and facilitate networking

· Community drop-in

· Wybourn Young People’s Resource Centre

· Sexual health

· Young mum’s group

· Employment

· Training

· Art

· Sports

· Youth clubs

· Childcare

· Manor Young People’s Safety Project (employ local people)

· Youth services

· Engagement

· Education

· Mentoring

· Park Centre (employ local people)

· Young people’s services

· Advice

· Sports

· Music

· Mentoring

· Homework support

· Quadrant

· Community asset
· Income generation

Summary

Facilitated by Craig Pugh, South Sheffield Partnership Manager
In order to wrap-up the day’s activities, Craig summarised the journey that delegates had taken through the course of the conference:
Voluntary and community sector contribution to the local economy

Morning

Gathering data about jobs, turnover etc. ( Will form part of lobbying to city via OFFER

Afternoon

What does a successful local economy look like?

What services do we deliver to contribute to this?

What has today been about?

Delegates were asked to comment on what they felt the conference had been focusing on:
“Identify what services we provide and how they are core to our neighbourhoods”

“Communication via South Sheffield Partnership from community groups to build an argument for the needs of communities”

“Gleaned a huge amount of info about how valuable our contribution is”

“Trying to justify our existence to agencies like Yorkshire Forward, who may not understand the context of our work.”
Next Steps
Delegates were asked to suggest what urgent action points should arise for South Sheffield Partnership following the conference:
1) Complete pro forma – to email around
2) SSP / OFFER will pull this into a briefing ( petition to full cabinet, produce Hymn sheet for us all to sing from
3) OFFER can help with the message, we will all also have to convey that message
4) Individual organisations to consider how they could deliver changes that may be required
5) Think about other income…
6) Consider future lobbying
7) Meetings with MPs/European Parliament
8) Stick together city-wide, be prepared to resist efforts to divide and weaken us

9) Give clarity on use of accessing Working Neighbourhoods Funds
Reasons to be Cheerful

As a final activity to end the conference on a light-hearted note, delegates were asked to give one reason to be cheerful about their current working environment:
· Ken

– Going to Norfolk

· Dawn 

– Raised £10k on relay for life, 3 successful community events 
on one weekend

· Jenean 
– Signing a new community engagement contract

· Jo 

– Holiday playschemes starts next week

· Maxine
– Planning free UK online in Norfolk Park, Heeley and 
Gleadless Valley

· Dennis
– No volunteering during August “is this a strike!”, and 70th 
Birthday, Breakfast for less than £2 at the Arbourthorne Centre on Friday mornings
· Hetta 

– New link with Maxine

· David 

– Quality Project working with wellbeing consortium to help 
members get Quality Assurance

· Ian 

– VAT return and getting money back from the tax man

· Joe 

– Writing this report

· Maxine Greaves – Draft community engagement strategy with Florence

· Florence 
– Following up links made today

· Hafren 
– Visiting Batemoor and Jordanthorpe Forum

· Colin 

– Not working at a community event

· Craig 

– publicity for PAYP, White Paper
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