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“We've never done anything like this before - it means we
Your choice of trend can look forward to becoming self-sustaining in the future”

- Trendsetter Pilot Organisation
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What is procurement?

Procurement (also known as ‘commissioning’) is the process
through which agencies identify suppliers of goods and public
services, selecting those which offer the best value to them and
to the public. For the supplier, procurement is an opportunity to
‘tender” or bid for contracted income; to gain stable funds to
deliver what they do best.

A new challenge, a new opportunity...

Third sector organisations face a new challenge, their value-driven
approach, their connection to the community and their quality of
service is ever more endangered by the struggle to achieve
stability and sustainability. For statutory agencies meanwhile,

the challenge is to find suppliers of quality services, which meet
the needs of communities by engaging and empowering them.
Procurement support through the Trendsetter programme can bring
these statutory funds within reach of community organisations that
hold a unique position in their communities; thus creating a new
opportunity in sustainability for the Third sector.

The Trendsetter
Procurement-Plus Package ...

The Trendsetter Procurement-Plus Package will offer you a holistic
package of benefits never before offered to a third sector
organisation, setting the Trend in a culture shift towards
self-sufficiency and sustainability. With our support you can
optimise your expertise by pinpointing your market strengths,

by increasing your organisation’s robustness, and by preparing you
for every step of procurement and other bidding processes.

The independence and focus you can achieve with Trendsetter
Procurement-Plus, will help you negotiate directly for procurement
contracts, Plus sell your services through enterprising and trading
activities, and even to make a stronger case for grant funding.

You can select as much of the Package as is necessary; we will
work with your vision to tailor Trendsetter Procurement-Plus
support to your needs and to your bespoke sustainability model.

Get started - Get in touch with South Sheffield Partnership to
discuss your options. See contact details overleaf.
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Your bespoke Trendsetter
Procurement-Plus programme can include:

Product Awareness

® [dentify your products and services

® Know your unique selling point, specialisms, and essential
added-value

Communications and marketing

® Promote your services through effective marketing

® Enhance your web presence and electronic communication

® [xamine your internal communication skills and the
effectiveness of your internal meetings

Strategy and structure

® Review your legal structure, ensuring it enables you to
achieve your goals

® Business Planning support, including a Directors’ residential
® Ensure your organisation is confidently participating in
strategic decision-making
Quality and compliance
® |mplement a Quality Assurance system appropriate to your needs
® Develop your organisation’s internal policies and procedures
® Risk assessment

Costings and finance

® Work through your costings, ensuring application of
full cost recovery

® [dentify a competitive unit-cost
® Achieve value-for-money

Training and skills
® Analyse your staff training needs

® (hoose your bespoke training programme from our range of
training courses

® |ndividual mentoring support

® Non-managerial supervision including for your managers

Procurement and contracts

® Audit to establish your baseline position for procurement readiness.

® |n-depth procurement training and action-planning; the complete
process clarified

® Job and task analyses to help you match your resources to

contract demands

“Give buyers what they’re looking for”

“The support and help with procurement has been
just phenomenal” - Trendsetter Pilot Organisation



